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(Amounts less than ¥1 million are truncated) 

1．CONSOLIDATED INTERIM FINANCIAL RESULTS (January 1, 2008 to June 30, 2008) 
(1) Consolidated Operating Results                                   (Percentages represent year-on-year change) 

 Net sales Operating income (loss) Ordinary income (loss)
  Million yen  % Million yen % Million yen %
FY 2008 interim ended June 30, 2008 2,871 -6.1 83 -47.3 94 -37.5
FY 2007 interim ended June 30, 2007 3,058 8.3 158 33.6 151 41.5
FY 2007 ended December 31, 2007 4,481 ― -257 ― -256 ―

 

 Net income (loss) Net income (loss)  
per share–basic 

Net income  
per share–diluted 

 Million yen % Yen Yen 
FY 2008 interim ended June 30, 2008 62 -40.2 8.36 ― 
FY 2007 interim ended June 30, 2007 104 ― 13.98 ― 
FY 2007 ended December 31, 2007 -761 ― -101.84 ― 

(Reference) Equity in earnings (losses) of affiliates:  FY 2008 interim: ¥-  million    FY 2007 interim: ¥-  million    FY 2007: ¥-  million 
 
(2) Consolidated Financial Position 
 Total assets Net assets Shareholders’ equity ratio Net assets per share 
 Million yen Million yen % Yen 
As of June 30, 2008 6,998 5,042 72.1 674.80 
As of June 30, 2007 8,069 5,982 74.1 800.27 
As of December 31, 2007 6,588 5,035 76.4 673.74 

(Reference) Shareholders’ equity:  FY 2008 interim: ¥5,042 million        FY 2007 interim: ¥5,982 million            FY 2007: ¥5,035 million 
        
 (3) Consolidated Cash Flows 

Cash flows from 
operating activities

Cash flows from 
investing activities

Cash flows from 
financing activities 

Cash and cash 
equivalents at the 
end of the period 

 Million yen Million yen Million yen Million yen 
FY 2008 interim ended June 30, 2008 1,045 -22 -37 2,377 
FY 2007 interim ended June 30, 2007 1,338 -38 -1,074 2,716 
FY 2007 ended December 31, 2007 -152 128 -1,075 1,392 

 
2．DIVIDENDS 
 Dividends per share 

(Record date) Interim Year-end Annual 
 Yen Yen Yen 

FY 2007 ended December 31, 2007 0.00 5.00 5.00 
FY 2008 ending December 31, 2008 0.00 ― 
FY 2008 ending December 31, 2008 (Forecast) ― 5.00 

5.00 

 
3．FORECAST OF CONSOLIDATED RESULTS FOR FY 2008 (January 1, 2008 to December 31, 2008) 

(Percentages represent changes from the same period of the previous fiscal year) 
 Net sales Operating loss Ordinary loss Net loss Net loss per share 

 Million yen % Million yen % Million yen % Million yen % Yen 
Full year 4,760 6.2 -170 ― -155 ― -202 ― -27.11 
 
 

 



4．OTHER 
(1) Changes in the scope of consolidation for significant subsidiaries during FY 2008 interim ended June 30, 2008: None 

 
(2) Changes in accounting policies, procedures or presentation (as described in “Changes in Significant Accounting 

Policies”) 
(i) Changes resulting from a newly issued accounting pronouncement: None 
(ii) Changes other than (i): None 

 
(3) Number of outstanding shares (common stock)   

(i) Number of shares outstanding at end of period, including treasury stock 
As of June 30, 2008: 7,796,800 shares   As of June 30, 2007: 7,796,800 shares    As of December 31, 2007: 7,796,800 shares 

(ii) Number of shares of treasury stock at end of period           
As of June 30, 2008: 323,639 shares   As of June 30, 2007: 320,970 shares    As of December 31, 2007: 322,499 shares 
Note: For details regarding the number of shares forming the basis for calculating consolidated net income (loss) per share, please 

refer to page 21, “Per Share Information.” 
 
(Reference) Summary of Non-Consolidated Financial Results 
 

1．NON-CONSOLIDATED INTERIM FINANCIAL RESULTS (January 1, 2008 to June 30, 2008) 
(1) Non-Consolidated Operating Results                                 (Percentage represent year-on-year change) 

 Net sales Operating income (loss) Ordinary income (loss)
 Million yen % Million yen % Million yen %
FY 2008 interim ended June 30, 2008 2,862 -6.3 53 -52.4 64 -39.0
FY 2007 interim ended June 30, 2007 3,055 8.3 112 29.3 105 39.8
FY 2007 ended December 31, 2007 4,478 ― -313 ― -312 ―

 

 Net income (loss) Net income (loss)  
per share–basic 

 Million yen % Yen 
FY 2008 interim ended June 30, 2008 52 -29.5 7.05 
FY 2007 interim ended June 30, 2007 74 ― 10.00 
FY 2007 ended December 31, 2007 -761 ― -101.88 

 
(2) Non-Consolidated Financial Position 

 Total assets Net assets Shareholders’ equity ratio Net assets per share 
 Million yen Million yen % Yen 
As of June 30, 2008 6,944 5,011 72.2 670.56 
As of June 30, 2007 7,988 5,931 74.2 793.39 
As of December 31, 2007 6,558 5,013 76.5 670.81 

(Reference) Shareholders’ equity:  FY 2008 interim: ¥5,011 million     FY 2007 interim: ¥5,931 million     FY 2007: ¥5,013 million 
 

2．FORECAST OF NON-CONSOLIDATED RESULTS FOR FY 2008 (January 1, 2008 to December 31, 2008) 
(Percentages represent changes from the same period of the previous fiscal year) 

 Net sales Operating loss Ordinary loss Net loss Net loss per share 
 Million yen % Million yen % Million yen % Million yen % Yen 
Full year 4,750 6.1 -181 ― -166 ― -200 ― -26.76 

 
 
Explanation about the proper use of financial forecasts and other important notes 
Full-year results forecasts are based on interim results and the current outlook, and are revised from the forecasts previously 
announced on February 15, 2008.  
The above forecasts of future performance are based on information available to the Company at the present time and are subject to 
potential risks and uncertainty. Accordingly, actual results may differ significantly from any expressed future performance herein 
due to various factors. 
For matters relating to results forecasts, please refer to page 3 of the appendices.
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1. BUSINESS RESULTS 
(1) Analysis of Results of Operations 

During the interim period ended June 30, 2008, the Japanese economy was affected by a slowdown in earnings growth and 
capital investment in the corporate sector, reflecting a deceleration in growth in the U.S. economy as well as rising crude oil and 
other raw material prices. Furthermore, inflation led to a contraction in personal consumption and increasing uncertainty over the 
economy’s future outlook. 

In the engineering consultancy industry, budget reductions by national and local government agencies in the area of public 
sewerage systems led to a continuation of the fierce competitive environment among companies attempting to win project orders. 
Consequently, conditions for a recovery in project profitability remained extremely harsh. 

Faced with such an operating environment, the OEC Group strove to enhance operational and production 
efficiency through organizational reforms. The Group also promoted its consulting services in such areas as water 
supply and sewerage as well as environmental facilities, including new facility projects, expansion projects, renewal 
projects and the maintenance and management of facilities. These consulting services are based on the Group’s 
technology—developed over a long period—focusing on superior safety, reliability and maintenance. In addition, the 
Company as a whole focused particularly on sales activities in such areas as support services for extending the lifetime 
of structural components and earthquake resistance diagnosis, which are among the Group’s new services in the 
sewerage systems business, as well as business development activities in existing markets and new markets, including 
private-sector business. 

Within these conditions, consolidated orders received during the interim period under review amounted to ¥1,795 
million, an increase of 10.5% compared with the interim period of the previous fiscal year. Net sales during the interim 
period declined 6.1%, to ¥2,871 million, operating income decreased 47.3%, to ¥83 million, and ordinary income fell 
37.5%, to ¥94 million. Net income for the interim period under review amounted to ¥62 million, a decrease of 40.2% 
compared with the interim period of the previous fiscal year. 

Results by operating division were as follows. 
 

[Engineering Consultant Department] 
In the Engineering Consultant Department, in an environment in which public works projects were being scaled 

back and the average size of project orders fell owing to deteriorating financial conditions among local government 
agencies, the department achieved orders of ¥1,393 million during the interim period under review, an increase of 
13.2% compared with the corresponding period of the previous fiscal year. Net sales by the department declined 4.4%, 
to ¥2,339 million. 
[Information Processing Department] 

During the interim period under review, the Information Processing Department received orders totaling ¥401 
million, which was up 2.1% compared with the interim period of the previous fiscal year. Net sales decreased 12.9%, to 
¥532 million. 

 
The Group operates in a single business segment, engineering consultant and related services. Consequently, the 

Company does not provide separate results on a segment basis. 
 
In our forecasts for the full fiscal year ending December 31, 2008, in the public sewerage systems field, we 

estimate a strong level of demand for system maintenance and management and facility renewal as small-to-medium-
sized municipalities nationwide aim to expand sewerage system coverage and the stock of existing facilities increases. 
Despite this, we also anticipate continued shrinkage in public sewerage system budgets and a further intensification of 
competition among firms competing in this field. 

Faced with such harsh operating conditions, we estimate net sales in the second half of the fiscal year will reach 
only 66% of the level recorded in the interim period, owing partly to the concentration of project completion deadlines 
within the first half of the fiscal year. In terms of earnings, in the second half of the fiscal year, the fixed-cost 
component of cost of sales as well as the selling, general and administrative (SG&A) expense ratio are expected to be 
higher compared with the first half. Owing to such factors, income is expected to be lower in the second half compared 
with the interim period. Consequently, we are anticipating an operating loss for the full fiscal year. 

Based on these circumstances, the OEC Group will work to provide high-quality finished products, which achieve 
a high level of customer satisfaction. We will also undertake sales activities that are in line with the unique needs of 
each local region, including overseas markets, and strive to develop new business with public and private sector 
customers, particularly focusing on support services for extending the life of structures and earthquake resistance 
diagnosis services. In addition, through organizational rationalization and cost reductions as well as stringent 
management of the progress of works projects, the entire Group will undertake the utmost efforts to secure profitability. 

Our results forecasts for the full fiscal year are as follows. Orders received are forecast to total ¥4,400 million, an 
increase of 1.4% compared with the previous fiscal year. Net sales are forecast to increase 6.2%, to ¥4,760 million. 
Operating loss is forecast to be ¥170 million compared with an operating loss of ¥257 million in the previous fiscal year. 
Ordinary loss is also forecast to decrease, from ¥256 million in the previous fiscal year to ¥155 million. Net loss for the 
fiscal year is forecast to amount to ¥202 million, compared with a net loss of ¥761 million in the previous fiscal year. 
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(2) Analysis of Financial Position 
Cash and cash equivalents rose ¥984 million compared with the end of the previous fiscal year, to stand at ¥2,377 

million at the end of the interim period under review. The main factors contributing to this change included a decrease 
in notes and accounts receivable, a decrease in costs on uncompleted services, and an increase in advances received on 
uncompleted services. 

The main factors contributing to changes in cash flows during the interim period under review were as follows. 
(Cash flows from operating activities) 
Net cash provided by operating activities amounted to ¥1,045 million, a decline of 21.9% compared with the 

corresponding period of the previous fiscal year. Significant items within this figure included income before income 
taxes of ¥93 million, a decrease in notes and accounts receivable of ¥240 million, a decrease in costs on uncompleted 
services of ¥297 million, and an increase in advances received on uncompleted services of ¥404 million. 

(Cash flows from investing activities) 
Net cash used in investing activities totaled ¥22 million, a decrease of 41.1% compared with the 

corresponding period of the previous fiscal year. The major item within this figure was purchase of intangible 
assets (software) of ¥29 million. 

(Cash flows from financing activities) 
Net cash used in financing activities amounted to ¥37 million, a decrease of 96.5% compared with the 

corresponding period of the previous fiscal year. The main item was cash dividends paid of ¥37 million. 
 

 
(Reference) Cash Flow Indicator Trends 
 FY 2004 FY 2005 FY 2006 FY 2007

FY 2008 
interim

Shareholders’ equity ratio (%) 73.4 74.1 69.4 76.4 72.1 
Shareholders’ equity ratio on a market value basis (%) 40.6 55.7 36.7 27.8 23.7 
Interest-bearing debts to cash flow ratio (years) 1.4 1.3 4.6 ― ― 
Interest coverage ratio (times) 49.2 55.6 15.0 ― ― 

 
Ratio formula: 

Shareholders’ equity ratio: Shareholders’ equity/total assets 
Shareholders’ equity ratio on a market value basis: Market capitalization/total assets 
Interest-bearing debts to cash flow ratio (years): Interest-bearing liabilities/cash flows from operating activities 
Interest coverage ratio: Cash flows from operating activities/interest payments 

Notes: 
1. All figures are calculated based on consolidated financial data. 
2. Market capitalization is calculated by multiplying the share price at end of period by the number of shares 

outstanding at end of period (excluding treasury stock). 
3. Cash flows in these indicators refers to net cash from operating activities as stated in the Consolidated Interim 

Statements of Cash Flows. Interest-bearing liabilities are all liabilities presented on the Consolidated Interim 
Balance Sheets that are subject to interest expenses. Interest payments are those stated in the Consolidated Interim 
Statements of Cash Flows. 

4. In the fiscal year ended December, 31, 2007 and afterward, since there was no interest-bearing debt outstanding, 
the interest-bearing debt to cash flow ratio is not presented. In the fiscal year ended December 31, 2007 and in the 
interim period of the fiscal year ending December 31, 2008, owing to negative cash flow from operating activities 
and no interest payments, respectively, interest coverage ratio for each of these periods is not presented. 

 
 
(3) Fundamental Policy Regarding Profit Sharing and Dividends for the Interim Period 

With regard to profit distribution, the Company is committed to maintaining stable dividends to shareholders over 
the long term. The annual dividend for the year ending December 31, 2008, taking the performance outlook for the full 
fiscal period into account, is forecast to be set at ¥5.00 per share of common stock. To prepare for the anticipated 
further intensification of competition for project orders, the Group will utilize internal reserves for such purposes as (1) 
bolstering its sales capabilities to both the public and private sector; (2) enhancing the quality of software and systems 
to strengthen its technological capabilities; (3) developing new products (software-related); and (4) reinforcing its 
financial base. As it strives to reduce costs and improve profitability, the Group maintains its fundamental policy of 
providing returns to shareholders. 
 



(4) Business Risk 
Within the factors outlined below, any forward-looking statements contained therein are based on judgments made 

by management as of the end of the interim period under review. 
(i) Dependence on public works projects 

Although the Group is making progress in developing businesses in new fields—including those catering to the 
private sector—an extremely high proportion of the Group’s business comprises public works projects for government 
agencies, public corporations and local public agencies. Owing to such factors as central government reforms and 
financial pressures on local government agencies, budgets for public sewerage projects—the Group’s main business—
are expected to continued to shrink, and the Group also anticipates falling order prices due to intensified competition 
for orders. There is the possibility that such factors may lead to a negative impact on net sales and operating income. 
(ii) Compliance issues 

Since the Group is dependent on government agencies for a large proportion of its orders, it is working to 
strengthen its management systems for prevention of bid rigging or other collusive activities. Specifically, the Company 
has established the Crisis Management Office—under the direct control of the president—and has formulated the OEC 
Corporate Code of Conduct as part of its efforts to reinforce its compliance systems. The Code of Conduct has been 
distributed to all employees and thorough training on the importance of compliance and corporate ethics is being 
carried out. However, in the event that activity by the Group were found to violate the Anti-monopoly Law, in addition 
to adversely affecting the Group’s standing in society it may also lead to a negative impact on the Group’s operating 
performance. 
(iii)  Responsibility for defects in finished products 

The Group is strongly focused on maintaining and improving the quality of its products. Although the Group has 
adopted the ISO9001 quality management system, in the event that a defect in one of the Group’s products caused a 
major disruption to the customer, this may have a negative impact on the Group’s operating performance. 

 
 
 
2. OVERVIEW OF THE OEC GROUP’S ORGANIZATION 

 
The OEC Group is composed of the parent company and its two consolidated subsidiaries. The main activities 

consist of feasibility studies, master plans, detailed design and construction supervision surveillance of work for water 
supply and sewerage, establishment of a database on urban facilities as well as development of the systems utilizing 
this database for management and maintenance of water supply and sewerage.   

The outline of the Group and its interrelations is as follows. 
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Original 
Engineering 
Consultants 

Co., Ltd. 
 

Kanzai Co., Ltd. 

Urushi Co., Ltd. 

(Consolidated subsidiary) 
Cooperation and support for our urban 
facilities information management business 
system 

(Consolidated subsidiary) 
Sales of an automated design system that 
our company developed, consignment of 
facilities design, and technical support of 
system development 

 
Customers 

 

Product 
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3. MANAGEMENT POLICIES  
 

(1) Basic Management Policies 
The OEC Group’s core management principle is to provide safety, peace of mind and integrity by developing 

and building superior, advanced technology. Based on the community’s trust, the OEC Group strives to develop its 
business and improve corporate members’ welfare. 

According to these general principles, the Group engages in the development of technology to protect 
environments of water and greenery and services derived from such technology that expand its business categories. 
With the technology and services, the Group aims to increase its sales and market share and ultimately to ensure 
continuous growth of the Group and maximize its corporate value. 
 

(2) Target Management Index 
The business projections prepared by the Group to maximize its corporate value as well as to emphasize its 

shareholders’ return are as follows. 
 

Management target Medium-term 
management plan target FY 2007 (Result) FY 2008 (Forecast) 

1. Amount of orders 

2. Operating margin 

3. Net income (loss) per 
share 

Over ¥5.0 billion 

Over 5% 

Over ¥10 

¥4.3 billion 

-5.7% 

-¥101.84 

¥4.4 billion 

-3.6% 

-¥27.11 
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(3) Medium- and Long-Term Management Strategies 
The OEC Group’s medium- to long-term management strategy is founded on technology that provides safety, 

peace of mind and integrity. From this base, we strive to develop new technologies and products that enable us to 
build new markets and establish a competitive advantage. Our management strategy also calls for the OEC Group to 
build a solid sales base that achieves a good balance between both public and private sector customers.  

 

Technical products  Target clients 
{ Information management 
1 Information system for water supply Public  Private

2 Water supply and sewage planning system Public   

3 Information system for public sewage system Public  Private

4 Management system for river basin sewage system Public  Private

5 Information system for rural community sewage system Public  Private

6 Management system for beneficiary charges Public  Private

7 Supporting system for water supply and sewage system property management Public  Private

8 Supporting system for water supply and sewage system facility management Public  Private

9 Supporting system for sewage system facility maintenance and management Public   

V Accounting system for public corporations Public   

○11 Management system for technical document files Public  Private

 
{ Simulation system 

 1 Real water immersion simulation system Public  Private

 2 Bio-solution system (reconstruction, renewals, integration, reduction of CO2) Public  Private

 3 Settling simulator for secondary clarifier Public  Private

 4 OEC validation system for buildings and structure  Public  Private

 5 Non-destructive testing system Public  Private

 6 Concrete tester Public  Private

 7 Budgeting and estimation system (architecture, civil engineering, and sewers) Public  Private

 8 Earthquake-resistant and temporary work simulation system (sewers) Public  Private

New 9 Equipment and machinery diagnostic system (acoustic signal) Public  Private

 
{ URUSHI series 
1 Automatic design system (architecture and civil engineering) Public  Private

2 Automatic design system for facilities Public  Private

3 Automatic design system of pipe/conduit for water supply and drainage Public  Private
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(i) Sales enhancement 
To satisfy the increasingly diverse needs of its client base, the Company offers a range of products based on new 

technologies in addition to its core products and services. This strategy is part of our efforts to differentiate OEC Group 
from its competitors while also aiming to increase the level of trust clients have in our finished products and services. 
By providing a clear level of value to clients, we are striving to bolster the degree of customer satisfaction. 
In addition, the Company is striving for significant progress in its efforts to build a sales base that achieves a balance 
between private and public sector customers. The Group is working to develop business among private-sector 
customers, particularly focusing on support services for extending the lifetime of structural building components 
through safety verification and earthquake resistance diagnosis. These services utilize the Group’s non-destructive 
structural examination and diagnosis system, concrete tester and URUSHI three-dimensional design system. The 
Group also provides consulting service on energy saving for government and other public offices by using a bio-
solution system (reconstruction, renewals, integration, and reduction of CO2) and a settling simulator. Furthermore, by 
fully utilizing the product range outlined above, the Company is pursuing the development of asset-management 
support operations. 

 
 

(ii) Enhancement of technical skills and productivity 
The Group intends to improve its efficiency and productivity, and to supply higher-quality products and services 

by fully utilizing its various proprietary systems through the internal network and by providing a knowledge-
management environment throughout the Group (sharing information and knowledge on design and consulting). 

 
(iii) Performance and ability-based system 

The Group has been reviewing its personnel evaluation policy since April 2002 and has introduced the annual 
salary system for employees aged over 40. Other measures that focus on employees’ commitment to the Group will be 
implemented. 
 

 
(4) Company Issues 

The OEC Group’s main business operations are in the area of public sewerage works projects. The Group 
anticipates that ongoing cuts to public works budgets will mean a continuation of difficult operating conditions. Under 
these circumstances, the Group will address the following three key issues as it strives for a recovery in its performance, 
including a return to operating profitability. 

Firstly, the Group will provide high-quality products to meet clients’ needs.  
Secondly, the Group will provide consulting services that respond to the particular needs of each local area and 

undertake sales activities that target the winning of contracts in overseas markets. Furthermore, by focusing on the 
expansion of public and private-sector orders for its stock management services—based on its non-destructive 
structural examination and diagnosis technology—the Group aims to differentiate itself from its competitors.  

Thirdly, in a business environment that is anticipated to remain harsh for winning new orders, the Group believes 
that a thorough commitment to reducing cost of sales is an effective means of securing stable profitability. Specific 
measures to achieve this goal include an overhaul of our organization and project management system. In addition, the 
entire Group is focusing on cutting costs and increasing operational efficiency through such measures as programs 
implemented by various internal committees tasked with increasing the skill levels of individual employees, and 
stringent management of the progress of works project schedules. By undertaking such measures, the Group will 
endeavor to meet the targets set in the medium-term management plan. 
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4. CONSOLIDATED INTERIM FINANCIAL STATEMENTS 
 
(1) Consolidated Interim Balance Sheets 

 FY 2007 Interim 
(as of June 30, 2007) 

FY 2008 Interim 
(as of June 30, 2008) 

YOY 
FY 2007 

(as of December 31, 2007) 

Category 
Amount 

(thousand yen) 
Ratio

% 
Amount 

(thousand yen) 
Ratio

% 

Increase/ 
decrease 
(thousand 

yen) 

Amount 
(thousand yen) 

Ratio
% 

(Assets)     

I Current assets     

1. Cash and deposits  4,878,830 5,044,457   3,556,146

2. Note receivable–trade  5,325 ―   920

3. Accounts receivable–
completed operation  82,231 86,564   326,450

4. Costs on uncompleted 
services  559,556 597,037   894,938

5. Others  63,562 50,674   61,282

6. Allowance for doubtful 
accounts  -6,911 ―   -6,863

Total current assets  5,582,595 69.2 5,778,733 82.6 196,138  4,832,873 73.4

II Noncurrent assets     

1. Property, plant and 
equipment     

(1) Buildings and structures 534,251  429,892  435,329 

Accumulated 
depreciation 342,676 191,574 334,292 95,599  344,007 91,321

(2) Land  310,432 151,139   151,139

(3) Others 106,621  101,534  101,052 

Accumulated 
depreciation 91,759 14,862 93,947 7,587  92,280 8,772

Total property, plant and 
equipment  516,869 254,325   251,232

2. Intangible assets     

(1) Software  227,316 107,832   102,266

(2) Others  14,608 7,189   7,261

Total intangible assets  241,925 115,022   109,528

3. Investments and other 
assets     

(1) Investment securities  724,745 359,664   389,402

(2) Long-term time 
deposits  700,000 200,000   700,000

(3) Others  305,236 300,092   307,430

(4) Allowance for doubtful 
accounts  -2,200 -9,036   -2,200

Total investments and 
other assets  1,727,782 850,719   1,394,632

Total noncurrent assets  2,486,577 30.8 1,220,068 17.4 -1,266,509  1,755,394 26.6

Total assets  8,069,172 100.0 6,998,802 100.0 -1,070,370  6,588,268 100.0
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 FY 2007 Interim 
(as of June 30, 2007) 

FY 2008 Interim 
(as of June 30, 2008) 

YOY 
FY 2007 

(as of December 31, 2007) 

Category 
Amount 

(thousand yen) 
Ratio

% 
Amount 

(thousand yen) 
Ratio

% 

Increase/ 
decrease 
(thousand 

yen) 

Amount 
(thousand yen) 

Ratio
% 

(Liabilities)     

I Current liabilities     

1. Accounts payable–
operating  84,067 123,901   118,031

2. Income taxes payable  33,453 40,000   48,369

3. Advances received on 
uncompleted contracts  792,473 742,422   337,830

4. Provision for bonuses  19,038 17,995   20,910

5. Provision for loss on 
order received  ― 6,803   10,512

6. Others  314,099 269,946   201,993

Total current liabilities  1,243,131 15.4 1,201,069 17.1 -42,061  737,646 11.2

II Noncurrent liabilities     

1. Deferred tax liabilities  131,748 64,890   76,934

2. Provision for retirement 
benefits  573,064 572,124   585,712

3. Provision for directors’ 
retirement benefits  123,879 102,159   129,219  

4. Others  14,681 15,664   23,032

Total noncurrent liabilities  843,373 10.5 754,838 10.8 -88,535  814,898 12.4

Total liabilities  2,086,505 25.9 1,955,908 27.9 -130,597  1,552,545 23.6

(Net assets)     

I Shareholders’ equity     

1. Capital stock  1,093,000 13.5 1,093,000 15.6 ―  1,093,000 16.6

2. Capital surplus  3,171,308 39.3 3,171,308 45.3 ―  3,171,308 48.1

3. Retained earnings  1,808,335 22.4 967,552 13.8 -840,783  942,442 14.3

4. Treasury stock  -283,532 -3.5 -284,299 -4.0 -766  -284,054 -4.3

Total shareholders’ equity  5,789,111 71.7 4,947,561 70.7 -841,549  4,922,696 74.7

II Valuation and translation 
adjustments     

Valuation difference on 
available-for-sale securities  193,555 2.4 95,332 1.4 -98,223  113,026 1.7

Total valuation and 
translation adjustments  193,555 2.4 95,332 1.4 -98,223  113,026 1.7

Total net assets  5,982,667 74.1 5,042,893 72.1 -939,773  5,035,722 76.4

Total liabilities and net assets  8,069,172 100.0 6,998,802 100.0 -1,070,370  6,588,268 100.0
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(2) Consolidated Interim Statements of Operations 
 FY 2007 Interim 

(from January 1, 2007 to  
June 30, 2007) 

FY 2008 Interim 
(from January 1, 2008 to  

June 30, 2008) 
YOY 

FY 2007 
(from January 1, 2007 to  

December 31, 2007) 

Category 
Amount 

(thousand yen) 
Ratio

% 
Amount 

(thousand yen) 
Ratio

% 

Increase/ 
decrease 

(thousand 
yen) 

Amount 
(thousand yen) 

Ratio
% 

I Net sales    

Contracts completed 3,058,472 100.0 2,871,451 100.0 -187,020  4,481,986 100.0

II Cost of sales    

Cost of completed 
work 2,263,775 74.0 2,125,498 74.0 -138,277  3,448,876 76.9

Gross profit 794,696 26.0 745,952 26.0 -48,743  1,033,109 23.1

III Selling, general and 
administrative expenses 635,833 20.8 662,216 23.1 26,383  1,290,551 28.8

Operating income 
(loss) 158,863 5.2 83,736 2.9 -75,126  -257,441 -5.7

IV Non-operating income    

 1. Interest income 4,047  6,439  10,465 

 2. Dividend income 7,663  4,590  8,917 

 
3. Commission for 

insurance office work 1,075  880  2,148 

 

4. Contribution received 
for operations 
performed by 
dispatched employees 3,100  1,101  4,760 

 
5. Gain on cancellation of 

insurance contract ―  5,378  ― 

 6. Others 2,336 18,222 0.5 2,729 21,119 0.7 2,897 6,719 33,010 0.7

V Non-operating expenses    

 1. Interest expenses 8,451  ―  8,451 

 
2. Expenses for securities 

transactions 9,127  9,837  14,988 

 
3. Commemorative 

business expenses 7,510  ―  7,510 

 4. Others 799 25,888 0.8 585 10,422 0.3 -15,465 773 31,724 0.7

Ordinary income (loss) 151,196 4.9 94,432 3.3 -56,764  -256,155 -5.7
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 FY 2007 Interim 

(from January 1, 2007 to  
June 30, 2007) 

FY 2008 Interim 
(from January 1, 2008 to  

June 30, 2008) 
YOY 

FY 2007 
(from January 1, 2007 to  

December 31, 2007) 

Category 
Amount 

(thousand yen) 
Ratio

% 
Amount 

(thousand yen) 
Ratio

% 

Increase/ 
decrease 

(thousand 
yen) 

Amount 
(thousand yen) 

Ratio
% 

VI Extraordinary income    

1. Gains on sales of 
noncurrent assets 0  ―  0 

2. Gains on sales of 
investment securities ―  ―  17,000 

3. Gains on reversal of 
allowance for doubtful 
accounts 388  26  436 

4. Property tax refund ― 388 0.0 ― 26 0.0 -362 5,658 23,094 0.5

VII Extraordinary loss    

1. Loss on retirement of 
noncurrent assets 941  1,090  1,941 

2. Impairment loss ―  ―  383,195 

3. Directors’ retirement 
benefit 25,000  ―  25,000 

4. Loss on valuation of 
inventories ― 25,941 0.8 ― 1,090 0.0 -24,850 75,450 485,586 10.8

Income (loss) before 
income taxes 125,644 4.1 93,369 3.3 -32,275  -718,647 -16.0

Income taxes–current 21,090 0.7 30,887 1.1 9,797  42,691 1.0

Net income (loss) 104,554 3.4 62,481 2.2 -42,072  - 761,338 -17.0
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(3) Consolidated Interim Statements of Changes in Net Assets 
 
FY 2007 Interim (from January 1, 2007 to June 30, 2007) (thousand yen) 
   Shareholders’ equity   
 

Capital stock Capital surplus Retained earnings Treasury stock 
Total shareholders’ 

equity 

Balance as of December 31, 2006  1,093,000 3,171,308 1,778,552 -283,045 5,759,814

Changes during the period  

Dividends from surplus -74,770  -74,770

Net income 104,554  104,554

Purchase of treasury stock  -487 -487

Net changes of items other than 
shareholders’ equity  

Total changes during the period  29,783 -487 29,296

Balance as of June 30, 2007  1,093,000 3,171,308 1,808,335 -283,532 5,789,111

 
(thousand yen) 

 Valuation and translation adjustments 

 Valuation difference on 
available-for-sale securities 

Total valuation and  
translation adjustments 

Total net assets 

Balance as of December 31, 2006  197,496 197,496 5,957,310

Changes during the period  

Dividends from surplus  -74,770

Net income  104,554

Purchase of treasury stock   -487
Net changes of items other than 
shareholders’ equity -3,940 -3,940 -3,940

Total changes during the period  -3,940 -3,940 25,356

Balance as of June 30, 2007  193,555 193,555 5,982,667
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FY 2008 Interim (from January 1, 2008 to June 30, 2008) (thousand yen) 
   Shareholders’ equity   
 

Capital stock Capital surplus Retained earnings Treasury stock 
Total shareholders’ 

equity 

Balance as of December 31, 2007  1,093,000 3,171,308 942,442 -284,054 4,922,696

Changes during the period  

Dividends from surplus -37,371  -37,371

Net income 62,481  62,481

Purchase of treasury stock  -244 -244

Net changes of items other than 
shareholders’ equity  

Total changes during the period  25,109 -244 24,865

Balance as of June 30, 2008 1,093,000 3,171,308 967,552 -284,299 4,947,561

 
(thousand yen) 

 Valuation and translation adjustments 

 Valuation difference on 
available-for-sale securities 

Total valuation and  
translation adjustments 

Total net assets 

Balance as of December 31, 2007  113,026 113,026 5,035,722

Changes during the period  

Dividends from surplus  -37,371

Net income  62,481

Purchase of treasury stock   -244

Net changes of items other than 
shareholders’ equity -17,694 -17,694 -17,694

Total changes during the period  -17,694 -17,694 7,171

Balance as of June 30, 2008 95,332 95,332 5,042,893
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FY 2007 (from January 1, 2007 to December 31, 2007) (thousand yen) 
   Shareholders’ equity   
 

Capital stock Capital surplus Retained earnings Treasury stock 
Total shareholders’ 

equity 

Balance as of December 31, 2006  1,093,000 3,171,308 1,778,552 -283,045 5,759,814

Changes during the period  

Dividends from surplus -74,770  -74,770

Net loss -761,338  -761,338

Purchase of treasury stock  -1,009 -1,009

Net changes of items other than 
shareholders’ equity  

Total changes during the period  -836,109 -1,009 -837,118

Balance as of December 31, 2007  1,093,000 3,171,308 942,442 -284,054 4,922,696

 
(thousand yen) 

 Valuation and translation adjustments 

 Valuation difference on 
available-for-sale securities 

Total valuation and  
translation adjustments 

Total net assets 

Balance as of December 31, 2006  197,496 197,496 5,957,310

Changes during the period  

Dividends from surplus  -74,770

Net loss  -761,338

Purchase of treasury stock   -1,009
Net changes of items other than 
shareholders’ equity -84,469 -84,469 -84,469

Total changes during the period  -84,469 -84,469 -921,587

Balance as of December 31, 2007  113,026 113,026 5,035,722
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(4) Consolidated Interim Statements of Cash Flows 

 
FY 2007 Interim 

(from January 1, 2007 
to June 30, 2007) 

FY 2008 Interim 
(from January 1, 2008 

to June 30, 2008) 
YOY 

FY 2007 
(from January 1, 2007 to 

December 31, 2007) 

Category 
Amount 

(thousand yen) 
Amount 

(thousand yen) 
Increase/decrease 

(thousand yen) 
Amount 

(thousand yen) 

I Cash flows from operating 
activities  

 
Income (loss) before income 
taxes 125,644 93,369  -718,647 

 Depreciation and amortization 69,314 27,036  134,900 

 Impairment loss ― ―  383,195 
 
 

Increase/decrease in allowance 
for doubtful accounts -388 -26  -436 

 
 

Increase/decrease in provision 
for bonuses 48 -2,915  1,920 

 
Increase/decrease in provision 
for loss on order received ― -3,708  10,512 

 
Increase/decrease in provision 
for retirement benefits 10,980 -13,588  23,628 

 
 

Increase/decrease in provision 
for directors’ retirement benefits -46,200 -27,060  -40,860 

 Interest and dividend income -11,710 -11,029  -19,382 

 Interest expenses  8,451 ―  8,451 

 Foreign exchange losses/gains -276 461  -212 

 

Gain on sales of noncurrent 

assets -0 ―  -0 
 
 

Loss on sales and retirement of 
noncurrent assets  941 1,090  1,941 

 
Gains on sales of investment 
securities ― ―  -17,000 

 
 

Increase/decrease in notes and 
accounts receivable–trade 347,533 240,805  107,719 

 
 

Increase/decrease in costs on 
uncompleted services 321,596 297,901  -13,785 

 
 

Increase/decrease in notes and 
accounts payable–trade -53,159 5,870  -19,194 

 
Increase/decrease in accrued 
consumption taxes 37,032 27,988  3,725 

 
 

Increase/decrease in advances 
received on uncompleted 
services 472,609 404,592  17,966 

 Others 95,766 34,875  16,955 

 Subtotal 1,378,181 1,075,661 -302,519 -118,604 

 
Interest and dividends income 
received 10,340 10,852  16,908 

 Interest expenses paid -7,612 ―  -7,612 

 Income taxes paid  -43,712 -43,401  -44,725 

 Income taxes refund 1,761 2,561  1,761 

Net cash provided by (used in) 
operating activities 1,338,958 1,045,674 -293,283 -152,272 
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FY 2007 Interim 

(from January 1, 2007 
to June 30, 2007) 

FY 2008 Interim 
(from January 1, 2008 

to June 30, 2008) 
YOY 

FY 2007 
(from January 1, 2007 
to December 31, 2007)

Category 
Amount 

(thousand yen) 
Amount 

(thousand yen) 
Increase/decrease 

(thousand yen) 
Amount 

(thousand yen) 

II Cash flows from investing 
activities  

 Payments into time deposits -1,070,872 -1,074,204  -2,164,107 

 
Proceeds from withdrawal of 
time deposits 1,070,238 1,070,872  2,161,266 

 
Purchase of property, plant 
and equipment - 1,057 -7,137  -8,242 

 
Proceeds from sales of 
property, plant and equipment 38 ―  38 

 Purchase of intangible assets -32,732 -29,967  -71,634 

 
Proceeds from sales of 
investment securities ― ―  217,000 

 
Purchase of investments and 
other assets - 8,715 -8,111  -32,115 

 
Proceeds from sales of 
investments and other assets 4,180 25,638  26,637 

Net cash provided by (used in) 
investing activities -38,921 -22,910 16,011 128,841 

III Cash flows from financing 
activities     

 
 

Increase/decrease in short-
term loans payable -1,000,000 ―  -1,000,000 

 Purchase of treasury stock -487 -244  -1,009 

 Cash dividends paid -74,139 -37,079  -74,978 

Net cash used in financing 
activities -1,074,626 -37,324 1,037,302 -1,075,987 

IV Effect of exchange rate change 
on cash and cash equivalents 276 -461 -737 212 

V Net increase/decrease in cash 
and cash equivalents 225,686 984,978 759,292 -1,099,205 

VI Balance of cash and cash 
equivalents at beginning of the 
period  2,491,243 1,392,038 -1,099,205 2,491,243 

VII Balance of cash and cash 
equivalents at end of the period 2,716,930 2,377,017 -339,913 1,392,038 
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(Significant Accounting Policies in the Presentation of the Interim Consolidated Financial Statements)  

Category 
FY 2007 Interim 

(from January 1, 2007 
to June 30, 2006) 

FY 2008 Interim 
(from January 1, 2008 

to June 30, 2008) 

FY 2007 
(from January 1, 2007 
to December 31, 2007) 

Accounting policies and 
methods 
 
1. Valuation standards and 

methods for major assets 
 
 
 
 
 
 
 
 
 
2. Standards for calculating 

major allowances 
 

 
 
 
Inventories 
Costs on uncompleted services

Cost of sales method on an 
individual project basis 
 
 
 
 
 
 
 

― 

 
 
 
Inventories 
Costs on uncompleted services 

Cost of sales method on an 
individual project basis (value 
presented on the Consolidated 
Balance Sheets is calculated 
using a method whereby book 
value is reduced to reflect any 
reduction in the asset’s income 
potential) 

 
Provision for loss on order 
received 

To provide for possible 
future losses relating to project 
order contracts, the Company 
made a provision to this 
reserve at the end of the 
interim period of an amount 
equivalent to expected future 
losses where the loss amount 
could be calculated on a 
reasonable basis. 
 

 
 

 
Inventories 
Costs on uncompleted services

Same as at left 
 
 
 
 
 
 
 
 

Provision for loss on order 
received  

To provide for possible 
future losses relating to project 
order contracts, the Company 
made a provision to this 
reserve at the end of the fiscal 
year of an amount equivalent to 
expected future losses where 
the loss amount could be 
calculated on a reasonable 
basis. 

Apart from the items presented above, there were no significant changes since the most recent interim report filing 
(submitted September 26, 2007). Consequently, this section has been omitted. 
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(Changes in Significant Accounting Policies) 
FY 2007 Interim 

(from January 1, 2007 
to June 30, 2007) 

FY 2008 Interim 
(from January 1, 2008 

to June 30, 2008) 

FY 2007 
(from January 1, 2007 
to December 31, 2007) 

(Change in the method of depreciation of 
noncurrent assets) 

In line with the amendment of the 
Corporation Tax Law [Law for Partial 
Amendment of the Income Tax Law etc. 
(March 30, 2007, Law No. 6) and Cabinet 
Order for Partial Amendment of the 
Corporation Tax Law Enforcement 
Ordinance (March 30, 2007, Cabinet Order 
No. 83)], depreciation expenses for 
noncurrent assets acquired on or after April 
1, 2007, is computed by the method based 
on the amended Corporation Tax Law.  

As a result of this change, there is no 
material impact on income. 

― (Change in the method of depreciation of 
noncurrent assets) 

In line with the amendment of the 
Corporation Tax Law [Law for Partial 
Amendment of the Income Tax Law etc. 
(March 30, 2007, Law No. 6) and Cabinet 
Order for Partial Amendment of the 
Corporation Tax Law Enforcement 
Ordinance (March 30, 2007, Cabinet Order 
No. 83)], depreciation expenses for 
noncurrent assets acquired on or after April 
1, 2007, is computed by the method based 
on the amended Corporation Tax Law.  

As a result of this change, there is no 
material impact on income. 

― (Accounting standard for the measurement 
of inventories) 

From the previous fiscal year, the 
Company has adopted “Accounting 
Standard for Measurement of Inventories” 
(ASBJ Statement No. 9, July 5, 2006). This 
accounting standard may be applied to 
fiscal years commencing on of before 
March 31, 2008. 

Loss on valuation of inventories, 
which had been posted as a non-operating 
expense under the previous accounting 
standard, is now recognized within cost of 
completed work under the newly adopted 
standard. 

As a result, compared with the 
method used in the previous interim period, 
operating income decreased ¥45,663 
thousand and income before income taxes 
decreased ¥39,564 thousand. 

 

(Accounting standard for the measurement 
of inventories) 

From the fiscal year under review, the 
Company has adopted “Accounting 
Standard for Measurement of Inventories” 
(ASBJ Statement No. 9, July 5, 2006). This 
accounting standard may be applied to 
fiscal years commencing on or before 
March 31, 2008. 

Through the application of this 
accounting standard, valuation of costs on 
uncompleted services at the start of the 
fiscal period has been subjected to the new 
measurement method. As a result, the 
difference in valuation of costs on 
uncompleted services at the start of the 
fiscal period (¥75,450 thousand) has been 
recognized as extraordinary loss (loss on 
valuation of inventories). Furthermore, loss 
on valuation of inventories, which had been 
posted as a non-operating expense under the 
previous accounting standard, is now 
recognized within cost of completed work 
under the newly adopted standard. 

As a result, compared with the method 
used in the previous fiscal year, operating 
loss increased ¥201 thousand, ordinary loss 
decreased ¥10,664 thousand and loss before 
income taxes increased ¥64,785 thousand. 

In addition, owing to incomplete 
preparations for the adoption of the new 
accounting standard, it was not adopted as 
of the end of the interim fiscal period in the 
fiscal year under review. As a result, in the 
interim consolidated financial statements, 
operating income and ordinary income were 
each ¥30,853 thousand lower compared 
with the new method, and income before 
income taxes was ¥44,596 thousand higher 
compared with the new method. 
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(Omissions of Disclosure) 
Notes to the Interim Consolidated Balance Sheets, Interim Consolidated Statements of Operations, Interim 

Consolidated Statement of Changes in Net Assets, Interim Consolidated Statements of Cash Flows, lease accounting, 
securities, derivatives and stock options have been omitted. This omission is due to recognition that these notes are less 
important to disclose in the interim financial results.  
 
 
(Segment Information) 
(1) Operational Segment 
 

The consolidated FY 2007 interim period (January 1, 2007 to June 30, 2007): 
Original Engineering Consultants has only one segment, which is engineering consulting and related 

services. Therefore, no segment information is available. 
 

The consolidated FY 2008 interim period (January 1, 2008 to June 30, 2008): 
Original Engineering Consultants has only one segment, which is engineering consulting and related 

services. Therefore, no segment information is available. 
 
The consolidated FY 2007 (January 1, 2007 to December 31, 2007): 

Original Engineering Consultants has only one segment, which is engineering consulting and related 
services. Therefore, no segment information is available. 

 
(2) Location of Segments 

 
The consolidated FY 2007 interim period (January 1, 2007 to June 30, 2007): 

Since Original Engineering Consultants has no overseas branch offices or subsidiaries, there are no 
items applicable to this category. 

 
The consolidated FY 2008 interim period (January 1, 2008 to June 30, 2008): 

Since Original Engineering Consultants has no overseas branch offices or subsidiaries, there are no 
items applicable to this category. 

 
The consolidated FY 2007 (January 1, 2007 to December 31, 2007): 

Since Original Engineering Consultants has no overseas branch offices or subsidiaries, there are no 
items applicable to this category. 

 
(3) Overseas Sales 
 

The consolidated FY 2007 interim period (January 1, 2007 to June 30, 2007): 
Since no overseas sales were made, there are no items applicable to this category.  

 
The consolidated FY 2008 interim period (January 1, 2008 to June 30, 2008): 

Since no overseas sales were made, there are no items applicable to this category. 
 
The consolidated FY 2007 (January 1, 2007 to December 31, 2007): 

Since no overseas sales were made, there are no items applicable to this category. 
 
 
 
 
 



(Per Share Information) 

FY 2007 Interim 
(from January 1, 2007 

to June 30, 2007) 

FY 2008 Interim 
(from January 1, 2008 

to June 30, 2008) 

FY 2007 
(from January 1, 2007 
to December 31, 2007) 

Net assets per share ¥800.27 Net assets per share ¥674.80 Net assets per share ¥673.74 

Net income per 
share ¥13.98 Net income per 

share ¥8.36 Net loss per share ¥101.84 

No figures are shown for net income 
per share—diluted, as there are no 
residual securities. 

Same as at left Since net loss is presented for the 
fiscal year under review and also 
because there are no residual 
securities, no figures are shown 
for net income per share—diluted.

 
Notes: 1. The basis for calculation of net income (loss) per share is as follows. 
 FY 2007 Interim 

(from January 1, 2007 
to June 30, 2007) 

FY 2008 Interim 
(from January 1, 2008 

to June 30, 2008) 

FY 2007 
(from January 1, 2007 
to December 31, 2007) 

Net income (loss) for the period 
(thousand yen) 104,554 62,481 -761,338 
Amount not attributed to common 
shareholders (thousand yen) ― ― ― 
Net income (loss) attributed to 
common stock (thousand yen) 104,554 62,481 -761,338 
Average number of common stock 
outstanding (shares) during the 
period 7,476,355 7,473,719 7,475,569 

 
2. The basis for calculation of net assets per share is as follows. 

 FY 2007 Interim 
(from January 1, 2007 

to June 30, 2007) 

FY 2008 Interim 
(from January 1, 2008 

to June 30, 2008) 

FY 2007 
(from January 1, 2007 
to December 31, 2007) 

Net assets for the period  
(thousand yen) 5,982,667 5,042,893 5,035,722 
Deduction amount from total net 
assets (thousand yen) ― ― ― 
Net assets attributed to common 
stock (thousand yen) 5,982,667 5,042,893 5,035,722 
Number of common stock 
outstanding at end of the period 
(shares) 7,475,830 7,473,161 7,474,301 

 
 
(Subsequent Event) 

Not applicable 
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5. NON-CONSOLIDATED INTERIM FINANCIAL STATEMENTS 
 
(1) Non-Consolidated Interim Balance Sheets 

 FY 2007 Interim 
(as of June 30, 2007) 

FY 2008 Interim 
(as of June 30, 2008) 

YOY 
FY 2007 

(as of December 31, 2007) 

Category 
Amount 

(thousand yen) 
Ratio

% 
Amount 

(thousand yen) 
Ratio

% 

Increase/ 
decrease 

(thousand 
yen) 

Amount 
(thousand yen) 

Ratio
% 

(Assets)    

I Current assets    

1. Cash and deposits 4,761,200  4,902,802  3,450,267 

2. Note receivable–
trade 2,625  ―  920 

3. Accounts 
receivable–
completed operation 81,811  95,361  326,450 

4. Costs on 
uncompleted 
services 558,166  595,039  876,414 

5. Others 124,214  100,706  134,705 

6. Allowance for 
doubtful accounts -55,911  ―  -15,863 

Total current assets 5,472,107 68.5 5,693,910 82.0 221,802  4,772,894 72.8

II Noncurrent assets    

1. Property, plant and 
equipment    

(1) Buildings 188,544  93,260  88,808 

(2) Land 310,432  151,139  151,139 

(3) Others 14,962  7,438  8,594 

Total property, plant and 
equipment 513,939  251,837  248,542 

2. Intangible assets    

(1) Software 226,910  107,339  101,659 

(2) Others 14,317  6,898  6,970 

Total intangible assets 241,227  114,238  108,630 

3. Investments and 
other assets    

(1) Investment 
securities 724,745  359,664  389,402 

(2) Guarantee deposit 187,253  173,448  172,544 

(3) Long-term time 
deposits 700,000  200,000  700,000 

(4) Others 151,302  159,962  168,205 

(5) Allowance for 
doubtful accounts -2,200  -9,036  -2,200 

Total investments 
and other assets 1,761,101  884,038  1,427,952 

Total noncurrent assets 2,516,268 31.5 1,250,115 18.0 -1,266,153  1,785,125 27.2

Total assets 7,988,376 100.0 6,944,026 100.0 -1,044,350  6,558,020 100.0
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 FY 2007 Interim 
(as of June 30, 2007) 

FY 2008 Interim 
(as of June 30, 2008) 

YOY FY 2007 
(as of December 31, 2007) 

Category 
Amount 

(thousand yen) 
Ratio

% 
Amount 

(thousand yen) 
Ratio

% 

Increase/ 
decrease 

(thousand 
yen) 

Amount 
(thousand yen) 

Ratio
% 

(Liabilities)    

I Current liabilities    
1. Accounts payable–

operating 83,176  123,198  117,815 
2. Income taxes 

payable 32,232  28,541  47,625 

3. Advances received 
on uncompleted 
contracts 778,658  742,036  337,444 

4. Provision for 
bonuses 18,150  17,120  19,975 

5. Provision for loss on 
order received ―  6,803  10,512 

6. Others 301,552  260,309  195,921 

Total current liabilities 1,213,769 15.2 1,178,009 16.9 -35,759  729,293 11.1

II Noncurrent liabilities    
1. Deferred tax 

liabilities 131,748  64,890  76,934 
2. Provision for 

retirement benefits 573,064  572,124  585,712 

3. Provision for 
directors’ retirement 
benefits 123,879  102,159  129,219 

4. Others 14,681  15,664  23,032 

Total noncurrent liabilities 843,373 10.6 754,838 10.9 - 88,535  814,898 12.4

Total liabilities 2,057,142 25.8 1,932,848 27.8 - 124,294  1,544,192 23.5

(Net assets)    

I Shareholders’ equity    

1. Capital stock 1,093,000 13.6 1,093,000 15.7 ―  1,093,000 16.7

2. Capital surplus    

 Legal capital surplus 3,171,308  3,171,308  3,171,308 

Total capital surplus 3,171,308 39.7 3,171,308 45.7 ―  3,171,308 48.4

3. Retained earnings    
(1) Legal retained 

earnings 273,250  273,250  273,250 
(2) Other retained 

earnings    

General reserve 1,314,500  514,500  1,314,500 
Retained earnings 
brought forward 169,152  148,086  -667,201 
Total retained 
earnings 1,756,902 22.0 935,836 13.5 -821,065  920,548 14.0

4. Treasury stock -283,532 -3.5 -284,299 -4.1 -766  -284,054 -4.3

Total shareholders’ equity 5,737,677 71.8 4,915,845 70.8 - 821,832  4,900,801 74.8
II Valuation and 

translation adjustments    

Valuation difference on 
available-for-sale 
securities 193,555 2.4 95,332 1.4 -98,223  113,026 1.7

Total valuation and 
translation adjustments 193,555 2.4 95,332 1.4 -98,223  113,026 1.7

Total net assets 5,931,233 74.2 5,011,178 72.2 -920,055  5,013,828 76.5
Total liabilities and net 
assets 7,988,376 100.0 6,944,026 100.0 -1,044,350  6,558,020 100.0
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(2) Non-Consolidated Interim Statements of Operations 
 FY 2007 Interim 

(from January 1, 2007 to  
June 30, 2007) 

FY 2008 Interim 
(from January 1, 2008 to  

June 30, 2008) 
YOY 

FY 2007 
(from January 1, 2007 to  

December 31, 2007) 

Category 
Amount 

(thousand yen) 
Ratio

% 
Amount 

(thousand yen) 
Ratio

% 

Increase/ 
decrease 

(thousand 
yen) 

Amount 
(thousand yen) 

Ratio
% 

I Net sales 3,055,350 100.0 2,862,739 100.0 -192,610  4,478,174 100.0

II Cost of sales 2,314,064 75.7 2,152,457 75.2 -161,606  3,513,769 78.5

Gross profit 741,285 24.3 710,281 24.8 -31,004  964,404 21.5

III Selling, general and 
administrative 
expenses 628,414 20.6 656,530 22.9 28,115  1,277,728 28.5

Operating income 
(loss) 112,870 3.7 53,750 1.9 -59,120  -313,323 -7.0

IV Non-operating income 18,167 0.5 20,813 0.7 2,646  32,830 0.7

V Non-operating 
expenses 25,888 0.8 10,422 0.4 -15,465  31,709 0.7

Ordinary income 
(loss) 105,149 3.4 64,141 2.2 -41,008  -312,202 -7.0

VI Extraordinary income 15,388 0.5 9,026 0.3 -6,362  78,094 1.7

VII Extraordinary loss 25,941 0.8 1,090 0.0 -24,850  485,586 10.8

Income (loss) before 
income taxes 94,596 3.1 72,077 2.5 -22,519  -719,695 -16.1

Income taxes–current 19,862 0.7 19,416 0.7 -446  41,924 0.9

Net income (loss) 74,733 2.4 52,660 1.8 -22,073  -761,620 -17.0
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(3) Non-Consolidated Interim Statements of Changes in Net Assets 
 
FY 2007 Interim (from January 1, 2007 to June 30, 2007) (thousand yen) 
   Shareholders’ equity   

Capital surplus Retained earnings 
Other retained earnings 

 

Capital 
stock 

Legal 
capital 
surplus 

Total 
capital 
surplus 

Legal 
retained 
earnings

General 
reserve 

Retained 
earnings 
brought 
forward 

Total 
retained 
earnings 

Treasury 
stock 

Total 
shareholders’

equity 

Balance as of December 31, 2006  1,093,000 3,171,308 3,171,308 273,250 2,464,500 -980,811 1,756,938 -283,045 5,738,201

Changes during the period    

Reversal of general reserve  -1,150,000 1,150,000  

Dividends from surplus  -74,770 -74,770 -74,770

Net income  74,733 74,733 74,733

Purchase of treasury stock     -487 -487
Net changes of items other than 
shareholders’ equity    

Total changes during the period   -1,150,000 1,149,963 -36 -487 -523

Balance as of June 30, 2007  1,093,000 3,171,308 3,171,308 273,250 1,314,500 169,152 1,756,902 -283,532 5,737,677
 

(thousand yen) 
 Valuation and translation adjustments 
 Valuation difference on 

available-for-sale securities 
Total valuation and  

translation adjustments 
Total net assets 

Balance as of December 31, 2006  197,496 197,496 5,935,697
Changes during the period  

Reversal of general reserve  
Dividends from surplus  -74,770
Net income  74,733
Purchase of treasury stock   -487
Net changes of items other than 
shareholders’ equity -3,940 -3,940 -3,940

Total changes during the period  -3,940 -3,940 -4,463
Balance as of June 30, 2007  193,555 193,555 5,931,233
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FY 2008 Interim (from January 1, 2008 to June 30, 2008) (thousand yen) 
   Shareholders’ equity   

Capital surplus Retained earnings 
Other retained earnings 

 

Capital 
stock 

Legal 
capital 
surplus 

Total 
capital 
surplus 

Legal 
retained 
earnings

General 
reserve 

Retained 
earnings 
brought 
forward 

Total 
retained 
earnings 

Treasury 
stock 

Total 
shareholders’

equity 

Balance as of December 31, 2007  1,093,000 3,171,308 3,171,308 273,250 1,314,500 -667,201 920,548 -284,054 4,900,801

Changes during the period    

Reversal of general reserve  -800,000 800,000  

Dividends from surplus  -37,371 -37,371 -37,371

Net income  52,660 52,660 52,660

Purchase of treasury stock     -244 -244
Net changes of items other than 
shareholders’ equity    

Total changes during the period   -800,000 815,288 15,288 -244 15,044

Balance as of June 30, 2008  1,093,000 3,171,308 3,171,308 273,250 514,500 148,086 935,836 -284,299 4,915,845
 

(thousand yen) 
 Valuation and translation adjustments 
 Valuation difference on 

available-for-sale securities 
Total valuation and  

translation adjustments 
Total net assets 

Balance as of December 31, 2007  113,026 113,026 5,013,828
Changes during the period  

Reversal of general reserve  
Dividends from surplus  -37,371
Net income  52,660
Purchase of treasury stock   -244
Net changes of items other than 
shareholders’ equity -17,694 -17,694 -17,694

Total changes during the period  -17,694 -17,694 -2,650
Balance as of June 30, 2008  95,332 95,332 5,011,178
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FY 2007 (from January 1, 2007 to December 31, 2007) (thousand yen) 
   Shareholders’ equity   

Capital surplus Retained earnings 
Other retained earnings 

 

Capital 
stock 

Legal 
capital 
surplus 

Total 
capital 
surplus 

Legal 
retained 
earnings

General 
reserve 

Retained 
earnings 
brought 
forward 

Total 
retained 
earnings 

Treasury 
stock 

Total 
shareholders’

equity 

Balance as of December 31, 2006 1,093,000 3,171,308 3,171,308 273,250 2,464,500 -980,811 1,756,938 -283,045 5,738,201

Changes during the period    

Reversal of general reserve  -1,150,000 1,150,000  

Dividends from surplus  -74,770 -74,770 -74,770

Net income  -761,620 -761,620 -761,620

Purchase of treasury stock     -1,009 -1,009
Net changes of items other than 
shareholders’ equity    

Total changes during the period   -1,150,000 313,609 -836,390 -1,009 -837,399

Balance as of December 31, 2007  1,093,000 3,171,308 3,171,308 273,250 1,314,500 -667,201 920,548 -284,054 4,900,801
 

(thousand yen) 
 Valuation and translation adjustments 
 Valuation difference on 

available-for-sale securities 
Total valuation and  

translation adjustments 
Total net assets 

Balance as of December 31, 2006 197,496 197,496 5,935,697
Changes during the period  

Reversal of general reserve  
Dividends from surplus  -74,770
Net income  -761,620
Purchase of treasury stock   -1,009
Net changes of items other than 
shareholders’ equity -84,469 -84,469 -84,469

Total changes during the period  -84,469 -84,469 -921,869
Balance as of December 31, 2007  113,026 113,026 5,013,828
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6. ORDERS RECEIVED/SALES 
(1) Consolidated Orders Received 

Consolidated orders received are as follows. 
(thousand yen) 

FY 2007 Interim 
(from January 1, 2007 

to June 30, 2007) 

FY 2008 Interim 
(from January 1, 2008 

to June 30, 2008) 

FY 2007  
(from January 1, 2007 
to December 31, 2007) Department 

Orders 
received 

Order 
backlog 

Orders 
received 

Order 
backlog 

Orders 
received 

Order 
backlog 

Engineering Consultant: 
Water supply and sewerage 
system (feasibility studies, 
master plans, detailed design 
and construction supervision 
surveillance)  

1,209,170 1,535,849 1,237,517 1,726,279 3,655,189 2,797,446

Others 21,542 144,160 156,150 277,043 49,979 151,610

Subtotal 1,230,713 1,680,009 1,393,668 2,003,322 3,705,169 2,949,056

Information Processing:  
Data management of urban 
facilities and software 
development 

 
393,467 504,696 401,777 397,321

 
634,469 527,593

Subtotal 393,467 504,696 401,777 397,321 634,469 527,593

Total 1,624,180 2,184,706 1,795,445 2,400,644 4,339,638 3,476,649

     Notes: 1．The amounts shown are the selling price. Consumption tax is not included.  
    2．The quantity is not included due to the difficulty in recording. 
 
 
(2) Consolidated Sales 

Consolidated sales are as follows. 
(thousand yen) 

FY 2007 Interim 
(from January 1, 2007 

to June 30, 2007) 

FY 2008 Interim 
(from January 1, 2008 

to June 30, 2008) 

FY 2007  
(from January 1, 2007 
to December 31, 2007) Department 

Amount Ratio Amount Ratio Amount Ratio 
Engineering Consultant:  %  %  % 

Water supply and sewerage 
system (feasibility studies, 
master plans, detailed 
design and construction 
supervision surveillance) 

2,417,528 79.0 2,308,685 80.4 3,601,950 80.4

Others 30,032 1.0 30,717 1.1 51,019 1.1

Subtotal 2,447,560 80.0 2,339,402 81.5 3,652,969 81.5
Information Processing: 

Data management of urban 
facilities and software 
development 

610,911 20.0 532,048 18.5 829,016 18.5

Subtotal 610,911 20.0 532,048 18.5 829,016 18.5

Total 3,058,472 100.0 2,871,451 100.0 4,481,986 100.0

     Notes: 1．The amounts shown are the selling price. Consumption tax is not included.   
    2．The quantity is not included due to the difficulty in recording. 
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(3) Non-Consolidated Orders Received 
Non-consolidated orders received are as follows. 

(thousand yen) 
FY 2007 Interim 

(from January 1, 2007 
to June 30, 2007) 

FY 2008 Interim 
(from January 1, 2008 

to June 30, 2008) 

FY 2007  
(from January 1, 2007 
to December 31, 2007) Department 

Orders 
received 

Order 
backlog 

Orders 
received 

Order 
backlog 

Orders 
received 

Order 
backlog 

Engineering Consultant: 
Water supply and sewerage 
system (feasibility studies, 
master plans, detailed design 
and construction supervision 
surveillance)  

1,208,370 1,535,449 1,237,517 1,726,279 3,649,827 2,792,684

Others 21,542 144,160 156,150 277,043 49,979 151,610

Subtotal 1,229,913 1,679,609 1,393,668 2,003,322 3,699,807 2,944,294

Information Processing:  
Data management of urban 
facilities and software 
development 

 
391,225 503,088 395,577 393,704

 
631,977 526,225

Subtotal 391,225 503,088 395,577 393,704 631,977 526,225

Total 1,621,138 2,182,698 1,789,245 2,397,026 4,331,784 3,470,520

     Notes: 1．The amounts shown are the selling price. Consumption tax is not included. 
    2．The quantity is not included due to the difficulty in recording. 
 
 
(4) Non-Consolidated Sales 

Non-consolidated sales are as follows. 
(thousand yen) 

FY 2007 Interim 
(from January 1, 2007 

to June 30, 2007) 

FY 2008 Interim 
(from January 1, 2008 

to June 30, 2008) 

FY 2007  
(from January 1, 2007 
to December 31, 2007) Department 

Amount Ratio Amount Ratio Amount Ratio 
Engineering Consultant:  %  %  % 

Water supply and sewerage 
system (feasibility studies, 
master plans, detailed 
design and construction 
supervision surveillance) 

2,416,778 79.1 2,303,923 80.5 3,601,000 80.4

 
Others 30,032 1.0 30,717

 
1.1 51,019 1.2

Subtotal 2,446,810 80.1 2,334,640 81.6 3,652,019 81.6
Information Processing: 

Data management of urban 
facilities and software 
development 

608,539 19.9 528,098
 

18.4 826,154 18.4

Subtotal 608,539 19.9 528,098 18.4 826,154 18.4

Total 3,055,350 100.0 2,862,739 100.0 4,478,174 100.0

     Notes: 1．The amounts shown are the selling price. Consumption tax is not included. 
    2．The quantity is not included due to the difficulty in recording. 
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